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1. Background 
 

The school was graded as having serious weakness in October 21. This plan sets out key information and actions to be undertaken to improve provision and address 
key issues raised in section 5 report. This Post Ofsted Action Plan will be the key document that drives progress and improvement, supports the school to be able to 
sustain and embed these improvements quickly and effectively. These key events will cover both the monitoring of provision and the evaluation of its impact on improving 
outcomes. This plan has been circulated to all key stakeholders who are wholly committed, to ensuring that all steps are taken to further improve outcomes for all pupils.  

 

 
Provision impacts on Outcomes 

 

The School has adopted a clear strategic model that ensures that outcomes are regularly checked throughout the academic year.  
Outcomes will be monitored by; 
 

▪ Undertaking detailed ‘benchmark’ analysis in every year group 
➢ percentage at/above expected standards 
➢ In-year progress 
➢ Progress from KS1 SATs (or in the case of KS1 classes from the end of EYFS) 

▪ Inspecting children’s work through book scrutiny (particularly focussing on evidence of progress) 
▪ Ascertaining pupils’ understanding of learning and progress through ‘pupil voice meetings  

 
Provision will encompass four key areas. These being; 
 

▪ The quality of teaching and its impact on learning 
▪ Our curriculum offer, which will be based on the development of knowledge, understanding and skills taught through the National Curriculum  
▪ Ensuring that all pupils have an appropriate environment conducive to learning 
▪ The impact of strong devolved leadership 

 



 

Middle leaders invited to be 

part of SLT meeting to 

analyse standards within 

their area of responsibility. 

Create Middle leaders 

action plans. 

Share with SLT. 

Release time to 

Benchmark  subject. 

 

Action plans shared and 

implemented. 

CPD on delivering 

CPD to others. 

 

Middle Leaders attend SLT 

to inform and share 

developments emerging 

priorities and new actions. 

CPD on action plan 

writing. 

 

CPD on Leadership 

Report writing. 

 

Release time to 

monitor subject 

through 

Benchmarking. 

 

Ongoing professional development through 

sharing best practise within the Trust. 

Review Intent and planned progression within 

subject responsibility alongside coaching 

development. 

Ongoing coaching of leadership skills. 

Ongoing professional development through 

research and practise.  

Tier 2 

Tier 1 



 



 
 
 
Priority 1: Improve behaviour and behaviour for learning across school 
 

➢ Regular surveys undertaken to monitor impact on pupil and parents views 
➢ Behaviour lead to regularly analyse logs to identify patterns in behaviours  
➢ Enrol Anti Bullying Alliance United against Bullying 22/23 programme 
➢ Continue to reduce incidents of poor behaviour 
➢ Use the PHSE curriculum to develop children’s understanding of derogatory terms including homophobic language. 

  
Priority 2:  Impact of curriculum leaders leads to deeper retained learning  
 

➢ Embed the middle leadership development programme. 
➢ All middle leaders to develop subject knowledge through ongoing CPD 
➢ Adjust timetabling to enable all middle leaders adequate time to assess the implementation and impact of their curricular responsibility through the Benchmarking 

cycle 
➢ Review all curricular plans to ensure that sequencing enables the children to know more and build on prior knowledge beginning from the EYFS 
➢ Create and share knowledge organisers to support children with developing their knowledge over time 
➢ Ensure parents are fully aware of the curriculum content and how this links to prior and future learning. 
➢ Provide CPD for middle leaders to enable them to measure the implementation and impact of subject plans 

 
Priority 3: Improve the quality of provision for SEND pupils 
 

➢ SENDCO to undertake SFP reviews to ensure provision matches need 
➢ Continue to use half-termly teacher meetings with SENDCO to review impact of SFP 
➢ Termly teacher meeting with SENDCO to review provision and identify emerging needs. 
➢ SENDCO to use the benchmarking process to review the impact of support for children with SEND 
➢ SENDCO to audit interventions 
➢ Provide relevant CPD both internally and externally 
➢ SENDCO and curriculum leaders to review practice to ensure same day intervention for core learning is enabling children to keep up. 

 
 
Priority 4: Enhance children’s wider personal development  
 

➢ Enhance the importance of British Values through displaying work from across the school linked to the weekly theme 
➢ Use trips and visits from other cultures to widen children’s cultural capital 
➢ Junior Wardens program to be run for all Y5 pupils 
➢ Enhance children’s leadership roles across school 

 
 
 
 



 
 
 
Next Steps (including key documentation) 
 

1. Post Ofsted Action Plan to be reviewed and updated alongside the 22/23 SSP to continue to address the issues raised in the Section 5report  
2. SEF updated to reflect the school’s current position 
3. Place Plans on Website with regular updates sent out 
4. Half-Termly parent updates in relation to the progress of the action plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
2. Key Actions 

 

Priority 1: Improve behaviour and behaviour for learning across school 
 

 

No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

1.1 Create 
summary of 
policy to 
ensure 
consistency 
is maintained 
when using 
agency 
 
 staff. 

P.Wright T.Gulliver 
M.Priestley 

Ensure 
consistency is 
maintained 
regardless of 
who is working 
with the 
children, 
therefore 
enabling the 
same high 
expectations 
and allowing 
children to 
know how to 
report 
concerns.  
 
 
 
 
 
 
 
 
 
 
 
 
 

6th Sept 
22.  

Behaviour 
remains 
consistent when 
using agency 
staff. . 

10th September 
22 

Autumn 1 This has 
been completed 
and is in place. To 
monitor moving 
forward  
 
Monitor on first 
deep dive . 
Y2 seen evidence  
Y1 supply teacher 
used evidence 
 

 

Autumn 2 
 
 
 
 
 

 



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

1.2 Gain parent 
views 
through 
behaviour 
and attitudes 
survey.   

P.Wright T.Gulliver 
M.Priestley 

Ensure parents 
continue to see 
the 
improvements 
in behaviour 
and have the 
opportunity to 
give their 
views.    

20th 
September  

Parents views 
will be used to 
reflect and 
update practise 
in line with the 
policy.  
 

1st October 22  Autumn 1 
Parent survey 
completed – some 
next steps. 
Parent view at 
parent evening  
15 views .93 % 
happy with the 
school  
Parents were 
happy during the 
parents evening 
DCEO. 
CM from WM to 
support with 
families.  
 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.3 Provide CPD 
for new and 
returning 
staff in 
relation to 
the 
expectations 
of the 
behaviour 
policy. 

P. Wright T.Gulliver 
M.Priestley 

Ensure that the 
policy is fully 
embedded with 
consistency 
with all staff.  

6trh 
September 

22 

Behaviour 
management 
including 
behaviour for 
learning is 
consistently 
maaged by all 
staff across 
school leading 
to better pupil 
outcomes.  

8th September 22 Autumn 1 
PSA supply to 
commissioned to 
DSJ 
Safeguarding audit 
showed bullying 
not an issue and 
staff and pupils 
were confident with 
systems 
 

 



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.4 Analyse 
behaviour 
logs weekly 

L.Bowker 
P.Wright 

 

T.Gulliver 
M.Priestley 

Identify 
patterns of 
incidents, 
timings of 
incidents. 
Support any 
child that is 
consistently not 
able to meet 
the 
expectations of 
behaviour.  

September 
22 

PSA to work 
with children 
that meet trigger 
thresholds to 
improve their 
behaviour. 
PSA to work 
with families 
when persistent 
low-lying 
thresholds are 
met from the 
new policy. 
SLT to work 
with families to 
communicate 
when more 
serious 
incidents occur 
as outlined 
within the policy. 
 
 
 
 
 
 
 

July 23 Autumn 1 
HT completes 
behaviour logs. 
PSA from WM to 
support HT with 
this. PW to present 
report  for autumn 
1. To continue 

. 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

1.5 PSA to be 
trained in the 
EHA process 

L.Bowker 
P.Wright 

 

T.Gulliver 
M.Priestley 

Identify wider 
needs of 
families that 
may be 
affecting 
children’s 
behaviour 
including 
behaviour for 
learning. 

September 
22 

PSA will be able 
to support 
families in 
accessing 
services and 
support to meet 
their wider 
needs, leading 
to better 
outcomes for 
pupils.  

October 22 Autumn 1 
Booked with Nigel 
Leeder for 15th 
November. Office 
staff and PSA to 
complete  training. 
LB to complete 
after 

 
 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.6 DCEO to 
work with 
PSA termly 
to analyse 
the 
behaviour 
logs within 
school 

T.Gulliver M.Priestley To ensure that 
there is a 
consistent 
standard of 
recording and 
monitoring of 
behaviour  

September 
22 

Logs for 
behaviour will 
be robust and 
thorough and 
there will be a 
clear review 
system in place  

July 23 Autumn 1 
DCEO  to discuss 
cpoms language to 
make this 
consistent at first 
heads meeting . 
HT to work with 
DCEO to provide 
report half termly 
 

 

Autumn 2 

Spring 1  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Spring 2 

Summer 1 

Summer 2  

1.7 Create 
individual 
class folders 
including key 
information 
in relation to 
individual 
needs.  

P.Wright  T.Gulliver 
M.Priestley 

Classfolders to 
support agency 
and cover staff 
in meeting the 
academic and 
emotional 
needs of all 
pupils within a 
class..   

6th 
September 

22 

Reduction in 
incidents of all 
types including 
low level 
disruption in 
classes. 

30th September 
22  

Autumn 1 
Already in place to 
monitor 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1 
 

 

Summer 2  

1.7 EYFS leader 
to review 
impact of 
changes 
provision for 
indoor and 
outdoor 
learning  
 

J.Taylor 
R.Nettleship 

T.Gulliver 
P.Wright 

Ensure all 
areas of 
learning are 
enabling for 
independent 
access to 
learning.   

September 
22  

All EYFS 
children will 
consolidate and 
explore new 
learning 
independently 
through 
constructive 
play.   

December 22  Autumn 1 RN to agree dates 
with PW and JT 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2   

1.8 Regular 
collection of 
Pupil and 
Parent views 
both 

P. Wright 
D. Whiteley 
L.Bowker 
T.Gulliver 

M.Priestley Gather views to 
monitor the 
impact of 
tactions and 

September 
22 

Parents and 
children speak 
favourably of 
the impact of 

July 23 Autumn 1 
 
For school to 
achieve the gold 
award with the 

 



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

internally 
and at a trust 
level  

emerging 
priorities.  

the behaviour 
systems.   

ABA they would 
need to see an 
improve picture of 
SEND children’s 
comments on their 
perspective of the 
standards of 
behaviour and 
teaching. Parent 
consent for 
collecting pupil’s 
voice has been 
already sent out 
and parent voice 
has started to be 
collected.  . 
Continue to review 
throughout the year 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.9 Utilise the 
support of 
external 
agencies to 
train staff to 
manage 

P. Wright 
D. Whiteley 

 

T.Gulliver 
M.Priestley 

Staff to be 
provided with 
strategies 
including Team 
Teach to 
ensure 
provision is in 

October 
22 

EP strategies, 
de-escalation 
training and 
team teach 
strategies 
support staff 
working with 

March 23th  Autumn 1 
PW to contact LP 
for whole school 
Team Teach 
training, costed by 
SMAT  10th 
February booked , 

 



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

challenging 
behaviours 

place to 
manage all 
behaviour 
types.  

children with 
challenging 
behaviours to 
reduce incidents 
through 
regulating their 
emotions.  

All staff have had 
Luke Mitchell 
training and EP 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.10 Enrol in the 
22/23 ABA 
‘United 
against 
Bullying 
Award’ 

P. Wright 
D. Whiteley 

 

T.Gulliver 
M.Priestley 

Build on the 
work that 
gained school 
Silver 
accreditation to 
achieve gold in 
22/23. 

September 
22 

Further 
refinement of 
processes and 
systems to 
enhance 
behaviour in 
school 
particularly 
around 
protected 
characteristics.  

June 23  Autumn 1 See previous 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Summer 2  

1.11 Trust to 
monitor the 
impact of 
behaviour 
intervention 

T.Gulliver M.Priestley External 
monitoring and 
validation of 
the revised 
behaviour 
policy. 

September 
22 

Logs show a 
reduction in all 
behaviour types 

July 23  Autumn 1 
DCEO to review 
behaviours on 
deep dive 

M  

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.13 LGB to 
undertake 
regular 
audits of 
staff, pupil 
and parent 
views. 

LGB M.Priestley Independent 
review of the 
impact of new 
approaches to 
behaviour 

September 
22 

Stakeholders 
are able to hold 
school to 
account by 
sharing their 
views regularly. 

July 23  Autumn 1 
Governors now 
assigned new roles  
antibullying 
governor to start 
their work in 
school. Anti-
bullying governor 
to attend behaviour 
audit 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

1.14 Further 
review PHSE  
planning 
delivery to 
ensure 
diversity is 
an 
embedded 
strand- with 
a particular 
focus on the 
impact of 
homophobic 
language. 

D. Whiteley T. Gulliver  
P. Wright 

Ensure the 
children have a 
clear 
understanding 
of the meaning 
and impact of 
the use of 
homophobic 
terms. 

July 22 Children will not 
use homophobic 
language. 
Thet will 
recognise 
homophobic 
language and 
report it if they 
come across it. 

July 23 Autumn 1 
School  has added 
a layered approach 
to Discovery Ed to 
support with the 
needs of the 
school. Behaviour 
audit will provide 
evidence in autumn 
2 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.15 Develop 
governors 
opportunity 
to challenge 
school action 
through link 
governor role 
including a 
visible 
presence 
within the 

P. Wright M.Priestley Governors to 
have a deeper 
understanding 
of school to 
enable them to 
support and 
challenge 
school leaders 
actions.  

May 22 Governing body 
minutes will 
show clear 
support and 
challenge from 
governors 
based on their 
first hand 
knowledge of 
school.  

July 23 Autumn 1 
This is on the 
agenda for the first 
LGB 
DCEO did offer for 
a governor to join 
Behaviour audit 
TG to explore 
additional training 
with CEO around 
use of The Key for 
the Governors and 

 



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

school 
community. 

preparation for 
inspection. 
 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.16 Provide 
SMSAs with 
appropriate 
training to 
enable them 
to 
consistently 
tackle and 
support 
behaviour 
expectations. 

T.Gulliver M.Priestley  Improved 
lunchtime 
provision to 
enable children 
to play co-
operatively and 
purposefully. 

May 22 
 

Reduction in 
Lunchtime 
incidents of poor 
behaviour. 

December 22 Autumn 1 
School recruiting 
again and the TG 
will commence 
further training 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

1.17 P.Wright M.Priestley  20.9.22 July 23 Autumn 1  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

SMSAs 
provided 
professional 
development 
through the 
performance 
management 
cycle 

T.Gulliver Improved staff 
performance 
through 
professional 
support. 

All SMSAs are 
empowered to 
perform their 
duties enabling 
them to support 
children in their 
play.  

School recruiting 
again and the TG 
will commence 
further training 

Autumn 2 

Spring 1 

Spring 2 

Summer 1 

Summer 2 

1.18 Provide all 
staff  with a 
regular 
opportunity 
to review 
schools 
priorities and 
progress.  
Within this all 
staff given 
opportunities 
to access 
necessary 
support. 

P.Wright T.Gulliver 
M.Priestley  

Ensure all staff 
are clear of the 
priorities and 
vision of the 
school and 
their intrinsic 
part in 
accomplishing 
these goals.  

June 22 All  staff will feel 
valued and 
enabled to 
achieve their 
part in the 
school 
improvement 
journey. 

July 23 Autumn 1 
Inset day there was 
a review of 
expectation and 
some minor tweaks 
were made to the 
policy.  PW to 
organise a time in 
Autumn 2 to share 
the rag rating of the 
first review with the 
staff.  
DCEO to  speak to 
staff as part of the 
behaviour audit in 
autumn 2 

 

Autumn 2  

Spring 1  



No Action Lead 
Person(s) 

Moderation 
of Action 

Purpose Date 
started  

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Spring 2  

Summer 1  

Summer 2  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Priority 2: Impact of curriculum leaders leads to deeper retained learning  
 
 

 

No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

2.1 Provide 
subject 
leaders with 
CPD in the 
monitoring of 
the 
implementatio
n and impact 
of their 
curricular 
responsibilities 
 

P. Wright 
J.Smith  

T. Gulliver 
N.Hepwort

h 
J.taylor 
K.Jones 
C.norton 

A.Brookes 
C.Sumner 
K.Barber 
D.Whitere

y  

T.Gulliver 
M.Priestle
y 

All subject 
leads will 
have the 
skills to 
monitor 
the 
standards 
in their 
subject 
and 
measure 
the impact 
of the 
actions 
they take. 

Septem
ber 22 

Subject leads 
will provide 
evidence of 
impact 
through the 
benchmarking 
process.  
Standards in 
all curricular 
areas will 
improve. 
  

Jan 23 Autumn 1 
Weekly release for 
Geography lead.  
Computing, History, Art 
and DT have all had 
release over the first 
half term 

Review at rag rate  

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

2.2 Review  
Knowledge 
Organisers for 
all relevant 
curricular 
subjects 

P. Wright 
N.Hepwort

h 
J.taylor 
K.Jones 
C.norton 

A.Brookes 
C.Sumner 
K.Barber 

D.Whiterey 

T.Gulliver 
M.Priestley 

Knowledge 
organiser 
will help 
children 
and their 
parents 
understand 
the key 
knowledge 
in each 
area of the 
curriculum 
and where 
this builds 
on prior 
knowledge. 

Septem
ber 22 

Children will 
know more 
and retain 
more of the 
key 
knowledge set 
out in the 
progression 
documents.   
 

Jan 23 Autumn 1 
Knowledge organisers 
may not be necessary 
within the progression of 
new curriculum 
documentation.  Review 
end of Autumn term. 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

2.3 Provide termly 
curriculum 
information to 
parents.   

P. Wright 
D. 

Whiteley 
 

T.Gulliver 
M.Priestley 

Parents will 
be clear 
what their 
children 
are 

July 22 All curricular 
documentatio
n is fully 
embedded 
and 

July 23  
 

Autumn 1 
Previous long-time 
plans ones for 
everything are on the 
website  

 



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

learning, 
what the 
key 
knowledge 
is, where 
this fits in 
with prior 
learning 
and what 
experience
s the 
curriculum 
drivers will 
over the 
course of 
the term 

understood by 
parents.  
Parents are 
able to 
support 
learning from 
outside 
school.  

Long term for music, 
geog, computing are on 
the website 
Intent and road map for 
music is now completed 
 
100% parents felt that 
they were informed in 
Parent View  Autumn 1 
 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

2.4 Use formative 
assessment 
across the 
wider 
curriculum. 

N.Hepwort
h 

J.taylor 
K.Jones 
C.norton 

A.Brookes 
C.Sumner 
K.Barber 
D.Whitere

y 
 P. Wright 

D. 
Whiteley 

 

T.Gulliver 
M.Priestley 

Ensure 
gaps in 
children’s 
knowledge 
are 
addressed.  
Ensure 
new 
knowledge 
is retained 
in both 
short and 
long term 
memory. 

Septem
ber  22 

Teachers use 
assessment 
information to 
adapt 
planning and 
teaching to 
ensure core 
concepts are 
understood 
leading to 
children 
knowing more 
and 
remembering 
more. 

Jan 23 Autumn 1 
To continue to work with 
the lead practitioners to 
develop the granular 
approach  and review 
formative as they go. 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

2.5 Subject 
leaders to 
become 
experts 
through 
ongoing CPD 
and coaching  

J.Smith 
N.Hepwort

h 
J.taylor 
K.Jones 
C.norton 

A.Brookes 
C.Sumner 
K.Barber 
D.Whitere

y P. 
Wright 

D. 
Whiteley 
T.Gulliver 

 

T.Gulliver 
M.Priestle
y 

Lead 
practitione
r to build 
on the 
Septembe
r work and 
the 
Summer 
term CPD 
to deepen 
subject 
knowledge 
and 
understan
ding of 
expected 
standards 
within 
curricular 
responsibil
ity . 

Septem
ber 22  

All leaders to 
be experts in 
the area of 
responsibility.  
Action plans 
and curricular 
documentatio
n ensure the 
subject intent 
is fully 
implemented. 

January 23  Autumn 1 
Review at first deep 
dive. 
Focus on reading, early 
reading and progress in 
EYFS 
Look at music progress 
in the afternoon. 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

Summer 2  

2.7 Half termly 
reviews of the 
progress of 
subject 
leadership, 
quality of 
teaching and 
learning, and 
the behaviours 
for learning  

P.Wright 
T.Gulliver 
J.Smith  

M.Priestley 
J.Sloan 

To ensure 
that there 
is rapid 
progress in 
the delivery 
of the 
wider 
curriculum  
and the 
developme
nt of the 
role of the 
subject 
leaders  

Septem
ber 22  

Reviews will 
show that 
there is a 
rapid 
improvement 
in the 
development 
of the wider 
curriculum. 

July 23  Autumn 1 
Review at first deep 
dive. 
Focus on reading, early 
reading and progress in 
EYFS 
Look at music progress 
in the afternoon.  

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

2.8 Review the 
progression 
documentation 
for all subjects  
to ensure it 

.Smith 
N.Hepwort

h 
J.taylor 
K.Jones 

M.Priestley  To ensure 
staff have 
clear 
documenat
ion to plan 

May 22 Children are 
able to use 
prior learning 
as a vehicle to 
deepen their 

Jan 23 Autumn 1  Review at first rag rate 

Autumn 2  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

has clear 
opportunities 
for children to 
build on and 
revisit prior 
learning. 

C.norton 
A.Brookes 
C.Sumner 
K.Barber 
D.Whitere

y P. 
Wright 

D. 
Whiteley 
T.Gulliver 

 

in 
opportuniti
es to use 
prior 
knowledge 
to access 
and 
understand 
new 
concepts 
covered. 

understanding 
of new 
concepts 
covered. 

Spring 1  

Spring 2  

Summer 1  

Summer 2  

 
 

Priority 3: Improve the quality of provision for SEND pupils  
 

 

No Action Lead 
Person(s) 

Moderation 
of Action  

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

3.1 Regular 
formal and 
informal SFP 
learning walk 
to ensure 
provision 
matches need 

C.Norton T.Gulliver 
M.Priestley 
P.Wright 
 

Provision 
matches 
needs for all 
pupils with 
SEND leading 
to improved 
outcomes 
 

September 
22 

All pupils with 
SEND make good 
progress and close 
the gap to their 
peers. 
 
Bespoke coaching 
and CPD provided 
where need 
identified.  

July 23 Autumn 1 
2 learning walks 
this half term. Seen 
evidence 

 

Autumn 2 Joint learning walk 
for autumn 2 

Spring 1  

Spring 2  

Summer 1  

Summer 2  

3.2 SFPs to be 
part of Class 

C.Norton T.Gulliver 
M.Priestley 
P.Wright 

Provision 
outlined in 
SFP available 

September 
22 

SEND needs are 
met by all staff that 
work with the,  

September 22 Autumn 1 
All classes have 
class information 

 



No Action Lead 
Person(s) 

Moderation 
of Action  

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

information 
folder. 

 to all staff 
including 
external, 
covering or 
agency staff. 

folder with SSPs 
acting as working 
documents. 

Autumn 2 Monitor on learning 
walks with SENCo 

Spring 1  

Spring 2  

Summer 1  

Summer 2  

3.3 SENDCO to 
provide 
ongoing CPD 
to all staff 
including 
identifying 
needs, 
tailoring 
provision and 
accelerating 
progress. 

C.Norton P.Wright Early 
identification 
of children’s 
needs leads to 
better 
progress. 

September 
22 

All children with 
SEND are identified 
and supported at 
the appropriate 
time. 

July 23 Autumn 1  
SEND teacher 
meetings 
completed this half 
term.  SEND 
training on new 
SSP format 
provided to all 
teachers. 

To be continued 
each half term 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

3.4 SENDCO to 
audit the 
impact of 

C.Norton T Gulliver 
M.Priestley 
P.Wright. 
 

Same day 
intervention 
needs a 

September 
22 

Same day 
intervention 
ensures all children 
with SEND keep up 

January 23   Autumn 1 
1 learning walk has 
already been 
completed 

 



No Action Lead 
Person(s) 

Moderation 
of Action  

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

same day 
intervention 

consistent 
approach  

with their 
respective 
curriculum. 

Autumn 2 Monitor on learning 
walks with SENCo 

Spring 1  

Spring 2  

Summer 1  

Summer 2  

3.5 SENCO to 
analyse the 
wider 
curriculum 
outcomes for 
SEND pupils 

C.Norton T Gulliver 
M.Priestley 
P.Wright. 
 

SEND pupils 
to make 
expected 
progress in all 
areas of the 
curriculum. 

September 
22 

Benchmarking will 
evidence SEND 
pupils making good 
progress in all 
areas of the 
curricum. 

January 23   Autumn 1 
Pending  to be 
reviewed later in 
the year 

 

Autumn 2  

Spring 1 Joint learning walk 
Spring 1 with lead 
practitioner 

Spring 2  

Summer 1  

Summer 2  

3.6 Use the 
findings 
within  EEF 
SEND 
Guidance 
report to 
provide staff  
with 
metacognitive 
talk CPD 

P. Wright 
D. 

Whiteley 
C.Norton 

T.Gulliver 
M.Priestley 
P.Wright 

Enable all 
pupils 
including 
those with 
SEND to be 
able to 
process their 
thoughts and 
feelings and 
develop an 
understanding 

September 
22 

Children will 
become flexible, 
creative learners 
leading to deeper 
understanding and 
retention of 
knowledge over 
time.  

December 22   Autumn 1 
Ensure that this is 
on CPD calendar 
for autumn 2 

 

Autumn 2  

Spring 1  



No Action Lead 
Person(s) 

Moderation 
of Action  

Purpose Date 
started 

Outcome Completion Date Half Termly 
Progress/Impact 

Check 

Next Steps  

of how they 
learn best. 

Spring 2  

Summer 1  

Summer 2  

 
 

 

 

 

 

 
  

Priority 4: Enhance children’s wider personal development  
 

 

No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

4.1 Weave 
British 
Values 
through 
the wider 
curriculum. 

D.Whiteley 
P.Wright 

T.Gulliver 
M.Priestley 
 

Deepen 
children’s 
understandi
ng of core 
British 
values 
through 
regular 
opportunitie

September 
22  

Children have a deep 
and profound 
understanding of how 
they are part of the 
local and wider 
community.  They will 
recognise how British 
Values enable them 

December 22  Autumn 1 
Nigel Leeder audit- 
children could 
articulate British 
Values .Weekly British 
Values assembly 

 

Autumn 2 Review at behaviour 
audit – Autumn 2 



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

s to revisit 
key themes 
across the 
curriculum. 

to live in a diverse 
and inclusive world.  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

4.2 Children to 
be 
immersed 
in diversity 
through 
experience
s including 
meeting 
and 
visiting  
people 
and places 
from other 
cultures 
and ways 
of life.   

D.Whiteley 
P.Wright 

 
 

T.Gulliver 
M.Priestley 
 

Children 
learn about 
diversity 
through 
exposure to 
a range of 
cultures 
and diverse 
ways of life 
. 

Nov 21 Children have a 
rounded view of all 
faiths including the 
choice to not have a 
chosen belief. 
Children understand 
and respect the 
different families in a 
diverse society. 
 

July 22 
 

Autumn 1 
Y2 mosque visit  
LP to ensure that 
diversity is thread 
through the 
curriculum. 
Continue to explore 
through  the wider 
curriculum providing a 
wider choice in 
subjects.  
 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Summer 2  

4.3 Review 
RSE 
curriculum 
planning to 
ensure 
diversity is 
woven 
through all 
year 
groups. 

P.Wright 
D.Whiteley 

T.Gulliver 
M.Priestley 
 

Diversity 
and the 
children’s 
understandi
ng of all its 
elements 
will ensure 
the 
curriculum 
prepares 
children for 
life in 
modern 
Britain. 

September 
22 

Children understand 
the concept of 
diversity , equality 
and inclusion.  They 
can relate this to 
British Values and 
their own beliefs and 
differences both 
within the local and 
wider community.  

December 22 Autumn 1 
RSE Curriculum has 
been reviewed using 
Discovery Ed with 
additional elements to 
ensure diversity is 
there I all year groups. 
Lead to be supported 
to create granular 
approach and 
reviewed LTP. 

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

4.4 Further 
develop 
leadership 

P.Wright 
D.Whiteley 

T.Gulliver 
M.Priestley 
 

Empowerin
g children’s 
voice is key 

September 
22 

Children’s leadership 
roles give them 
confidence, drive 

November 22 Autumn 1 
Nigel Leeder’s 
Safeguarding report 

 



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

opportuniti
es for 
children 

in preparing 
them for the 
future. 
Whole 
school 
initiatives 
will be more 
relevant 
and 
therefore 
more 
effective 
when 
planned 
and 
delivered 
with input 
from 
children 

school improvement 
and create aspiration 
in their peers. 

showed that children 
were proud  
Junior Wardens  
School prefects  
Sports leaders  
Librarians now in place 
Anti-bullying 
ambassadors  
School council 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

4.5 Share 
annual 
‘Wow 
moments’ 
with 
parents 
and 
children 
 

P.Wright 
D.Whiteley 

T.Gulliver 
M.Priestley 
 

Parents 
and 
children 
can see the 
opportunitie
s they have 
across the 
year and 
their time in 
school 
beyond the 
curricular 
oppertunite
s, 

September 
22 

All children engage in 
6 wow moments in 
additition to their 
curriculum Real 
World outcome. 
 
 

February 23 Autumn 1 
To review the wow 
moments in line with 
the new curriculum 
been built . 
Rag rate at Spring 1 
Possibly build class 
pledge for experience. 

Review termly 

Autumn 2  

Spring 1  



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

Spring 2  

Summer 1  

Summer 2  

4.6 Children to 
aspire to 
make a 
difference 
in and be a 
part of local 
society, 
 

P.Wright 
D.Whiteley 
K.Barber 

T.Gulliver 
M.Priestley 
 

All children 
in Y5 learn 
about the 
roles they 
can serve 
within the 
community 
and how 
these are 
supported 
by our 
British 
Values. 

September 
22 

All children partake in 
the program.  
Younger children 
aspire to be a Junior 
Warden. 

May 23  Autumn 1 
First Group have 
started their 
experience.   

 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

4.7 Introduce 
children to 
a range of 

P.Wright 
D.Whiteley 

T.Gulliver 
M.Priestley 
 

Children 
can see a 
purpose to 

September 
22 

All pupils are exposed 
to a range of 

July 23 Autumn 1 
PW to engage with 
families and look for 

 



No Action Lead 
Person(s) 

Moderatio
n of 

Action 

Purpose Date 
started 

Outcome Completion 
Date 

Half Termly 
Progress/Impact 

Check 

Next Steps  

profession
als to raise 
aspiration 
and create 
links 
between 
learning 
and future 
oppertuniti
es. 
 

their 
learning and 
gain 
aspiration to 
a range of 
professions. 

professionals within 
the community. 
 

professionals to 
support pupils . Spoke 
to families and this 
needs to now develop 
in visitors within the 
school. 

Autumn 2  

Spring 1  

Spring 2  

Summer 1  

Summer 2  

 

 


